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SUMMARY MINUTES OF THE DAIRY SECTOR COUNCIL MEETING, HELD ON WEDNESDAY 4 MARCH 2026 AT AHDB HQ, SISKIN PARKWAY EAST, COVENTRY.
Meeting Attendance
	Name
	Role

	Andrew Rutter (AR)
	Dairy Sector Council Member

	Andy Warne (AW)
	Dairy Sector Council Member

	Anna Bowen (AB)
	Dairy Sector Council Member

	Colin Ferguson (CF)
	Dairy Sector Council Member

	Emma Furnival (EF)
	Dairy Sector Council Member

	Gemma Smale-Rowland (GSR)
	Dairy Sector Council Member

	Lyndon Edwards (LE)
	Dairy Sector Council Chair

	Patrick Morris-Eyton (PME)
	Dairy Sector Council Member

	Rob Nancekivell (RN)
	Dairy Sector Council Member

	Adam Short (AS)
	AHDB: Data Programmes Associate Director

	Colin Turner (CT)
	AHDB: Financial Controller

	Helen Herniman (HH)
	AHDB: CEO

	Jamie McCoy (JM)
	AHDB: Head of Dairy Engagement

	Jenn Birrell (JB)
	AHDB: Head of Performance and Evaluation

	Ken Boyns (KB)
	AHDB: Centre of Excellence Director

	Marco Winters (MW)
	AHDB: Head of Animal Genetics

	Paul Flanagan (PF)
	AHDB: Dairy Sector Director

	Tony Holmes (TH)
	AHDB: Finance and Operations Director

	Sarah Reid (SR)
	AHDB: Dairy PA / Minute Taker


Apologies
	Name
	Role

	Mike King (MK)
	Dairy Sector Council Member


Minutes
Welcome and apologies for absence
The Chair welcomed SC Members. Apologies were noted from MK.
Declarations of interest
AB declared she had taken on the tenancy of a Strategic Dairy Farm. No further declarations were made.
Minutes of the meetings on 9 December 2025 and 18 February 2026
The minutes of 9 December 2025 and 18 February 2026 were approved as an accurate record.
Matters arising from the meetings held on 9 December 2025 and 18 February 2026
PF provided a verbal update on actions arising from the meetings held on 9 December 2025 and 18 February 2026, including export-related actions, engagement and CRM activity, high yielding group terms of reference, incorporation of KPIs into the SC Members plan, resolution of a Dairy Carbon Network payment, updated levy income and milk volume assumptions, and ongoing marketing and market engagement activity. SC Members noted progress and no outstanding actions were identified.
SC Member Meeting Guide
PF introduced the meeting guide, which was noted by SC Members.
Chair Report / Levy Payer Feedback from SC Members
The Chair provided a verbal update on levy payer feedback arising from his engagement at DairyTech and through Dairy Sector Council Working Groups. He reported a generally more positive tone from levy payers towards AHDB’s current direction and activity. SC Members shared feedback from their own direct conversations and ongoing interactions with levy payers. EF highlighted positive external feedback on AHDB’s milk price commentary, noting that the Milk Price Hub was being actively referenced by levy payers and viewed as a timely, credible and trusted source of information during a period of market volatility. EF also noted strong engagement with AHDB’s wider milk price and market insight communications, including digital and social outputs. CF reported improved visibility of AHDB activity and more constructive levy payer conversations compared to previous periods. During discussions, the Chair questioned the relevance and value of the Mobility App, given market changes since its development. PF agreed to review the position and learnings with the Animal Health and Welfare team.
The Marketing Subgroup meeting took place; however, full membership was not in attendance due to a mix-up with invitations and member availability. Given the volume of current marketing activity, PF confirmed that the meeting should be rescheduled to enable full participation.
AHDB Multisite Group – Terms of Reference: SC Members agreed that, while the AHDB Multisite Group should remain invite-only due to confidentiality and Chatham House rules, the Terms of Reference should be reviewed to avoid an overly closed interpretation and to allow controlled flexibility in inviting additional participants where appropriate.
EF raised concern that AHDB Board Minutes had not been available on the website since May 2025, limiting visibility of Board discussions and decision-making. HH advised that the minutes exist but publication has been delayed due to website accessibility compliance requirements. HH confirmed that work is underway to address this. EF suggested that brief updates from Board meetings on matters relevant to the SC Members would improve visibility of issues coming down the line. In response to wider discussion on governance connectivity between the Board and the SC Members, the Chair noted the value of a further joint discussion.
Following discussions on External Engagement / Nuffield Activity, SC Members noted ongoing Nuffield-related engagement, including the need to clarify funding arrangements for Japan-related activity.
Dairy Business Plan: January 2026 Update
PF and HH presented an update on the Dairy Business Plan, outlining progress against delivery priorities and the current RAG status across activity areas. PF covered Dairy-specific delivery in detail, while HH provided an update on Essentials 5, 6 and 7. PF advised that the majority of activity areas were progressing as expected and continued to be monitored through agreed milestones and key performance indicators. He noted that a small number of strands were currently rated amber, reflecting capacity and dependency pressures rather than delivery failure. PF highlighted that the Genetics strand was currently rated amber, reflecting resourcing and partner capacity pressures. He also noted that proposed education activity with the Jamie Oliver Group remained on hold due to incompatibility between partner IT systems. PF outlined ongoing uncertainty at SRUC with a number of roles being reduced. SC Members agreed that further clarity on the situation was required to establish any impact from SRUC changes on AHDB activity.
HH reported that, within Essential 5, three activities were currently rated amber and one activity was on hold. Under Essential 6, HH highlighted areas needing further work, including a more co-ordinated approach across AHDB on growing non-levy income, Commercialisation of the Recommended List, changes to the Statutory Instrument to raise the levy ceiling, 10% efficiency savings, accessibility, data, cyber security and CRM levy payer contact capture. Within Essential 7, HH noted the need for a strategic data roadmap, alignment of the Animal Health and Welfare Strategy with Sector Plans, confirmation of next steps for the Soil Health Improvement Programme, and AHDB input into the Food Strategy and 25-Year Farming Framework. SC Members discussed the update and noted the current RAG status and the approach being taken to manage delivery risk, prioritisation and capacity constraints.
Dairy Finance Summary
CT presented the Dairy Finance Report, providing an update on year-to-date financial performance and the forecast full-year outturn. The Dairy Sector Council position was reported as favourable to forecast, primarily reflecting higher levy income than forecast and lower workstream expenditure. Sector Council reserves were also noted. The latest reforecast indicated an improved full-year closing reserve position compared with the original budget, driven mainly by higher production volumes and lower forecast expenditure. Key workstream variances were highlighted, including income and year-end adjustments relating to Dairy activity. No decisions or actions arose under this item.
Three-Year Business Plan and Budget
PF presented the Three-Year Dairy Business Plan and Budget, outlining the proposed delivery framework, strategic outcomes and priorities, aligned with the Dairy SC Members Strategic Plan and North Star, with a focus on delivering value for levy payers through improved resilience, productivity, sustainability and market opportunity. CT outlined the financial framework supporting the three-year plan, including levy income forecasting, expenditure profiling across workstreams and the link between the annual budget process and the longer-term strategic plan. Delivery will be monitored through defined activity plans and milestones for each year, and ongoing reporting to SC Members.
During further discussion, feedback on the Genetics Delivery text was noted and it was agreed that this would need to be considered before the Plan could progress. SC Members discussed student-related activity and its alignment with strategic objectives, ensuring it is accurately reflected throughout the document. In response to questions on Exports, it was agreed that future activity and budget assumptions would be finalised once a medium-term strategic plan for Exports was agreed. SC Members valued the work undertaken to draw in commercial income, particularly in the Genetics area and through the Dairy Carbon Network project, and requested that a commercial lens be applied across activity. SC Members also requested sight of options for additional spend across Marketing, Education, DDaT and Website activity and highlighted the importance of understanding delivery performance against the previous year’s baseline. The Chair recorded thanks to PF and JB for their work in developing the Three-Year Business Plan. SC Members noted and agreed the Three-Year Business Plan and Budget.
Dairy Roadmap
PF made brief remarks on the Dairy Roadmap and the request for funding for the Dairy Roadmap Pathways Report. It was confirmed that budget provision had been made should the Sector Council wish to proceed. Following discussion, the Sector Council approved the allocation to support the Dairy Roadmap.
EF highlighted the importance of clarity around who was involved in Roadmap activity. Members also discussed how SC Members engagement in Roadmap working groups could be strengthened. PF proposed developing a short background paper to support understanding of the Roadmap structure and opportunities for involvement.
Farm Data Exchange
AS and KB presented an update on the Farm Data Exchange Proof of Concept, including a live demonstration. The Proof of Concept aims to address repeated data requests to farmers through a permission-based, decentralised data-sharing model where farmers retain control. Engagement indicated strong trust in AHDB and support for the concept. The Proof of Concept demonstrated technical feasibility, and members discussed governance, scalability, funding and delivery considerations.
EF noted that stakeholder engagement was taking place through multiple parallel conversations rather than a single structured forum and highlighted the importance of addressing the risk of siloed engagement. AS and KB confirmed that an evaluation report would be completed by late March, with a further paper setting out recommended next steps, potential funding models and governance options to be brought forward in spring/summer. SC Members noted the update and agreed to await the evaluation report and follow-on paper before considering any decisions.
Engagement
JM presented the Engagement Update. A three-year engagement target has been developed, with delivery reliant on greater collaboration with industry partners. Engagement increased in 2025 compared with 2024, and a review of engagement delivery, particularly Strategic Dairy Farm progress and Discussion Groups, is underway. SC Members reported positive feedback from the NFU team following the Engagement Team’s pre-DairyTech event. EF highlighted the importance of ensuring documents are accessible and easy to use in meetings and engagement settings. SC Members noted the update for information.
Genetics
MW introduced the Genetics agenda item and invited AR to open the discussion. AR emphasised the importance of maintaining independent UK genetic data and evaluation capability, highlighting risks associated with reliance on externally owned or international genetic indices. MW reported progress on genomic testing uptake and genetic index enhancement, including traits relating to fertility, efficiency and robustness, and noted the role of genetics in supporting environmental outcomes. SC Members were advised of government-funded projects and partnerships, including methane recording, feed efficiency and collaboration with the Northern Ireland Sustainable Ruminant Genetics Initiative. MW noted challenges around visibility and recognition of AHDB’s role where outputs are accessed via third-party platforms. LE raised concerns regarding resourcing and capacity risks within partner organisations, particularly potential redundancies at SRUC. MW confirmed AHDB is monitoring the risks closely and that safeguarding core academic and technical capability and reviewing partnership and resource structures are priorities.
Questions on papers for information only
SC Members noted the papers circulated for information: Animal Health and Welfare, Communications Update, Environment, Exports, Farm Assurance, DCN, Marketing and RB209. SC Members raised a small number of clarifying questions, including funding referenced within the Animal Health and Welfare paper and the linkage between TB eradication activity and genetics-based disease resistance. No decisions or actions arose. The Chair noted that members had reviewed the papers in advance and confirmed that no substantive issues required further discussion.
Any other business
The Chair invited SC Members to raise any other business. AB provided an update on the Dairy Farm Matching Initiative for awareness. SC Members were reminded of the Men’s/Women’s BUCS Super Rugby Milk Championships Final on 22 April 2026, with EF, RN, AR and LE confirmed as attendees. Dairy Working Group membership was noted for information only. SC Members were advised that a progress report on the Farm Assurance Review would be forwarded once finalised and were reminded to respond to the email circulated as part of the Board Effectiveness Review.
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